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Instructional Design Documentation – Unit A: Behavioral Perspective
Context and Rationale

This self-paced print instruction is designed for entry level underwriting trainees with no prior underwriting experience. When underwriters receive a new business submission, they begin a decision making process to examine whether the account can be profitably underwritten. This process starts with an analysis of whether the account’s characteristics and exposures fall within the company’s underwriting guidelines. While insurance companies have stated underwriting guidelines to assist underwriters in this process, a Workers’ Compensation underwriter must be able to ascertain from the information in the submission which accounts pose a threat of either (a) an aggregation of multiple claims arising from the same incident, or (b) a single severe loss.
Either the potential of an aggregation of multiple claims or the potential of a single severe loss may be grounds to decline the submission. For Workers’ Compensation exposures, the threat of an aggregation of multiple claims arises when the insured has many employees in one concentrated location. This threat is known as having a high employee concentration. Any one event could injure many of the concentrated employees as happened at the World Trade Center on September 11, 2001 and cause catastrophic losses for the insurance company. In addition, high risk jobs exist when the insured’s employees work in job functions where severe injury or death may occur. Therefore, this entry level instruction focuses on the following:
Concept #1. High employee concentrations - High employee concentrations are present in workplaces where large numbers of employees work in one location at the same time.

Concept #2.  High risk jobs - High risk jobs include job functions which could lead to severe worker injury or death.
Fact #1. High employee concentrations increase the potential for multiple Worker’s Compensation claims.

Fact #2. High risk job functions increase the potential for high dollar value Workers’ Compensation claims.

Principle. If a prospective insured has the risk of an aggregation of multiple claims arising from one incident or the potential for a single severe loss, the underwriter must discuss declining the account with management due to the possibility of multiple or high dollar value claims.
Learner Analysis


Learners who will be partaking in this training session are novice underwriting trainees with no prior underwriting experience and little relevant prior work experience that can be directly applied to the job. All are recent college graduates in their early twenties with degrees from a variety of disciplines both inside and outside of business. Entry level underwriters are hired based on their overall academic record and their performance during the standard interview process in which hiring managers are seeking evidence of general decision making ability in candidates who appear likely to work effectively and efficiently with customers and co-workers. 
Underwriting trainees spend most of their first year on the job shadowing more senior underwriters and are not given active accounts to underwrite on their own until they have achieved a basic level of underwriting decision making proficiency as determined individually by the hiring manager. Those who do not reach a basic level of underwriting decision making proficiency within the first year are often fired.
Task Analysis

As depicted in Figure 1, in completing the submission review task, the underwriter must make a series of mental operations and decisions in route to a conclusion to either a) decline the submission or b) quote the submission. These mental operations and subsequent decisions include the following:

Examination of the employee concentrations. Given the potentially catastrophic exposure of providing casualty insurance at locations with high employee concentrations, the underwriter’s triage of the submission includes an examination of employee concentrations. If the insured has high employee concentrations at any one location, the underwriter makes the decision to decline the account. Otherwise, the underwriter makes the decision to continue working on the account. 

Examination of the account’s job functions. The underwriter must also review of the insured’s job functions. If the insured’s employees are involved in any high risk job functions which may result in severe injury or death, the underwriter makes the decision to decline the account. Otherwise, the underwriter makes the decision to move forward with the quotation task (beyond the scope of this submission triage task analysis).

Figure 1. Task Analysis of Insurance Underwriting Submission Review.
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Guide to symbols:

 SHAPE  \* MERGEFORMAT 


 = Input and exit point;  SHAPE  \* MERGEFORMAT 


 = Mental operation;  SHAPE  \* MERGEFORMAT 


= Decision Point;  SHAPE  \* MERGEFORMAT 


 = Direction in Step

Objectives
Concept - High employee concentrations.  Given a list of examples and non-examples of workplaces, the learner will discriminate among the instances on the list and accurately select workplaces in which high employee concentrations may exist.

Concept - High risk jobs. Given a list of examples and non-examples of job functions, the learner will discriminate among instances on the list and accurately select job functions which are likely to lead to severe worker injury or death.
Fact. Given the opportunity to complete a sentence, the learner will accurately recall that high employee concentrations present the potential for multiple Workers’ Compensation claims.

Fact. Given the opportunity to complete a sentence, the learner will accurately recall that high severity job functions have the potential for high dollar value Workers’ Compensation claims.

Principle. Given a list of sample submissions, the learner will accurately recommend to decline the submissions that have either high employee concentrations or high risk job functions or accurately recommend to accept submissions in which neither of these conditions are present.  

Instructional Strategies 

Heuristics. The following are the key heuristics which form the basis of the instructional strategies used in this lesson designed from a behavioral perspective: (a) present learners with to-be-learned stimuli in a sequenced (RULEG) expository instructional presentation beginning with specific information regarding the goals of performance, (b) prompt for active and overt learner responses during practice, (c) reinforce correct stimulus-response associations by providing the learner with confirmation (knowledge of results) in the form of correct responses following the learner’s response, (d) address complex learning situations, including the learning of principles, through the recall of prerequisite chained behaviors.

Basis for chosen heuristics. The noted heuristics are central to behavioral stimulus-response (S-R) theories, such as Skinner’s Operant Conditioning Model, in which the discrimination, generalization, and chaining of stimulus (S) and response (R) associations are the foundations of learning (Markle, 1969). As such, a central goal for the instruction is to control the stimuli presented to the learner, allow opportunities for active and observable learner response, and confirm the knowledge of results to the learner (Fleming & Levie, 1978). To assist learners in making correct S-R associations, the instruction is designed to precisely describe to learners the goals of learning, including what learners are expected to accomplish (Rothkopf, 2001). 
Given that complex learning, including principle learning, involves prerequisite knowledge, the instruction requires the learner to recall previously learned S-R associations, including concepts and relationships among concepts that form the principle, and to demonstrate use of the chained S-R associations (Gagné, 1965). Incorporation of the noted heuristics leads to an assessment of learning which centers on a learner’s ability to (a) discriminate or make an appropriate response to the given stimulus, (b) generalize or give a correct response to a new stimulus based on a learned response from a previous situation, and (c) chain or follow a fixed sequence of steps in which one learned response serves as the stimulus for the next step in the chain (Markle, 1969).
Description of instructional strategy. Instructional presentation is sequenced using a RULEG approach in which the presentation of rules (RUL) precedes the presentation of examples (EG). The RULEG sequencing takes the form of rule presentation and example presentation which is followed by prompted active learner practice and instructional guidance confirming the knowledge of results to the learner. Rule presentation includes the expository presentation of fact definitions, concept definitions and attributes descriptions, and principle descriptions. Instances of examples and non-examples of the concepts are then identified and presented. 
In this instruction, successful fact learning is assessed based on the learner’s ability to recall the presented facts. Concept learning is assessed based on the learner’s ability to identify and respond to members of the exemplar class. To do so, learners must be able to discriminate non-members from members of the class. Principle learning is assessed based on the learner’s ability to recall previously learned S-R connections, including concepts and relationships among concepts that form the principle, and to demonstrate use of the chained S-R associations.

Instructional Design Documentation – Unit B: Cognitive Perspective
Context and Rationale – see above in Unit A

Learner Analysis – see above in Unit A

Task Analysis – see above in Unit A

Objectives 
Concept - High employee concentrations.  Given a list of examples and non-examples of workplaces, the learner will accurately describe the attributes of workplaces in which high employee concentrations may exist and will accurately generate a subsequent list of examples of workplaces in which high employee concentrations likely exist.
Concept - High risk jobs. Given a list of examples and non-examples of job functions, the learner will accurately describe the attributes of high risk jobs and will accurately generate an original list of examples of high risk jobs.
Fact. When presented with an example of a high employee concentration workplace, the learner will accurately recall that high employee concentrations present the potential for multiple Workers’ Compensation claims.

Fact. When presented with an example of a high risk job function, the learner will accurately recall that high severity job functions have the potential for high dollar value Workers’ Compensation claims.

Principle. Given a list of sample submission, the learner will accurately recommend to decline the submissions that have either high employee concentrations or high risk job functions or to accept the submissions where neither of these conditions are present.  
Instructional Strategies

Heuristics. The following are the key heuristics which form the basis of the instructional strategies used in this lesson designed from a cognitive perspective: (a) incorporate generative and elaboration strategies which prompt learners to self-generate meaningful linkages between the instructional content and prior knowledge, (b) encourage learners to speculate about the definitions and attributes of the to-be-learned concepts and to form arguments to support their hypothesis, (c) offer learners the opportunity to practice forming examples based on the attributes and definitions they created (d) foster learning of facts, concepts, and principles within the context in which they will be used.

Basis for chosen heuristics. The theory of generative learning suggests that students learn best when they generate their own connections between what they already know and the to-be-learned material (Kourilsky & Wittrock, 1992). Research suggests that strategies which prompt learners to (a) elaborate beyond the presented facts, concepts, or principles (as in considering specific questions, creating mental images, or self-reflecting on the presented material) and (b) form and support arguments to defend their elaborations may lead to better recognition of the underlying concepts and principles in the subject matter than mere presentation alone (Woloshyn, Willoughby, Wood, & Pressley, 1990). 
Further, some suggest that the use of inquiry approaches in which the learner explores or discovers attributes and instances of the to-be-learned material enhances learning beyond expository presentation (Smith & Ragan, 1999). Sequencing the instruction so that learners are able to first consider the characteristics of newly encountered instances may help learners to organize the to-be-learned material with existing knowledge (Joyce & Weil, 1972).
Description of instructional strategy. Instruction begins with the presentation of instances of examples and non-examples of the concepts. Learners are asked to consider and list the characteristics of the concept based on the provided example and non-example instances. Given that this generative strategy will result in a host of different responses, the learners are not led to a single correct response, but are instead provided with a discussion following the exercises in which correct approaches are considered. In addition, the learners will review their responses with their manager for additional feedback following the completion of the lesson unit. 
The learners are then asked to consider separate brief scenarios which incorporate the to-be-learned facts, concepts, and principles. Concept learning is assessed based on the learner’s ability to discern the relevant attribute criteria and to use those criteria to create instances of examples and non-examples based on the learner’s own experience. The focus of the instruction is the learner’s ability to discern the relevant criteria by which attributes are grouped into the concept categories. Successful fact learning is assessed based on the learner’s ability to recall the presented facts within an authentic scenario. Principle learning is assessed based on the learner’s ability to apply the principle, also within an authentic scenario.
Analysis of Lessons
The following compares and contrasts the two lessons. The comparison is based on (a) theory and practice similarities and differences, (b) the expository and inquiry nature of the lessons, (c) the anticipated processing of the to-be-learned content, and (d) the predicted learner motivation. 
Theory versus practice. As outlined, the forwarded instructional strategies within each lesson are based on different theoretical assumptions. Yet, the instruction in practice is strikingly similar. Both lessons incorporate (a) presentation of to-be-learned instructional content, (b) opportunities for learner practice, and (c) guidance through assessment and feedback of performance. However, differences are present primarily in sequencing and in the degree of granted learner autonomy to self-generate or discover concept attributes and instances. 
Expository versus inquiry. The greatest difference between the lessons is with regard to the expository or inquiry nature of the instruction. Expository approaches, including the direct presentation of definitions, attributes, and instances are found in Lesson A and support the formation of pre-defined and controlled S-R associations (if you encounter a submission with a high risk job function that has these attributes, decline the submission). The expository approach supports the immediate confirmation of knowledge of results prescribed by behavioral S-R theories. In contrast, an inquiry approach which fosters greater learner exploration and self-discovery of attributes and instances is found in Lesson B and helps to support the contemplated generative and elaboration strategies. For example, in Lesson B the learners are asked to develop their own hypotheses as to why examples and non-examples are similar and different rather than being first told why they are different as is done in Lesson A.
Processing of to-be-learned content. Given the to-be-learned content is relatively simple for this entry level audience, it is likely that both lessons will support the processing of to-be-learned content. As noted, both lessons offer learners presentation of vetted information, opportunities for practice, and guidance in the form of assessment feedback. However, while both lessons will likely lead to similar immediate recall of presented facts, concepts, and principles, it may be possible that those taking Lesson B will be better able to recall the information over time and apply the information on the job. If the theoretical assumptions are correct, the generative and elaboration strategies in Lesson B may better assist learners in building their own associations which will lead to superior schema formation. In addition, the inquiry approach in Lesson B may offer learners a more realistic opportunity to encounter instances and to consider and apply the concepts and principles. 
Predicted learner motivation. Predicting learner motivation is difficult (impossible?). While both lessons will likely lead to learning of the material, the learner may not like or perceive a need to engage in either experience. Under different scenarios, either lesson may offer greater or lesser degrees of learner motivation. Novice learners with no prior knowledge or experience with underwriting may be motivated to take any entry level instruction. Attempting to perform a job without training can be incredibly frustrating. Therefore, any training may be welcomed by the novice learners. Yet, novice trainees without prior experience in underwriting may become frustrated with the inquiry nature of Lesson B that requires learners to provide their own examples, to suggest attributes for the to-be-learned concepts, and to link concepts when applying principles. However, the expository nature of Lesson A may not sufficiently engage learners and lead to a boring “learn this” experience.  
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Appendix A – Behavioral Perspective

Instructions:

Please proceed through this self-paced lesson by reading the material and responding to the Challenge Questions embedded within the lesson. The lesson is not timed and you may refer back to what you have read as you complete the Challenge Questions. Upon completion of the lesson, you and your manager will review your responses with a copy of the answer key which will provide you with confirmation of the correct answers to the Challenge Questions.
Introduction:
As an underwriter, you will receive new business submissions which will require you to undertake a decision making process to examine whether the account can profitably underwritten. This process begins with an analysis of whether the account’s characteristics fit within our company’s underwriting guidelines. While insurance companies have stated underwriting guidelines to assist underwriters in this process, a Workers’ Compensation underwriter must be able to ascertain from the information in the submission which accounts pose a threat of either (a) an aggregation of multiple claims arising from the same incident, or (b) a single severe loss. Either the potential of an aggregation of multiple claims or the potential of a single severe loss may be grounds to decline the submission. 
For Workers’ Compensation exposures, the threat of an aggregation of multiple claims arises when the insured has many employees in one location. This is known as having a high employee concentration. Any one event could injure many of the concentrated employees as happened at the World Trade Center during the terrorist attaches on September 11, 2001 which caused multiple insured losses for our insurance company. 
In addition, high risk job functions exist when the insured’s employees work in operations where severe injury or death may occur. Such a single loss has the potential for high dollar value claim.

At the conclusion of this lesson, you will be able to:
· identify workplaces in which high employee concentrations may exist,

· identify high risk job functions which could lead to severe worker injury or death,

· recall that high employee concentrations present the potential for multiple Worker’s Compensation claims,

· recall that high risk job functions have the potential for high dollar value Workers’ Compensation claims,

· make the recommendation to decline an account if it has either high employee concentrations or high risk job functions or make the recommendation to accept an account if neither of these conditions are present.  



High Employee Concentrations [Presenting fact and concept definition and attributes]
The aggregation of many employees at one location is referred to as a high employee concentration. A high employee concentration presents the potential for multiple Worker’s Compensation claims. Review the workplace characteristics shown in Figure 1. Notice that the workplaces in Group A are far more likely to suffer multiple Workers’ Compensation losses due to the high employee concentration should the workplace experience a loss event at the workplace. In contrast, those in Group B work alone or in workplace settings with only a small number of co-workers. In addition, workplaces in Group A work are in concentrated locations, such as high rise office towers, large plants, or out to sea as in the ship example. In contrast, those in Group B work in less densely populated settings where few other co-workers are working alongside them. 

Figure 1. Workplace Characteristics [Presenting examples and non-examples of concept]
	Group A

High Employee Concentrations
	Group B

Low Employee Concentrations

	Merck Pharmaceutical chemist at a plant in New Jersey.
	Pharmaceutical sales representative

	Customer support at the cable company’s corporate headquarters in downtown Atlanta.
	Cable TV installer

	Journalist working for the New York Times in Times Square in New York City
	Freelance writer working from home

	Concession workers at Dodger Stadium in Los Angeles
	Concession workers at a hot dog stand at the beach

	Banking executive working in the regional headquarters in the Sears Tower in Chicago.
	Bank teller at a branch location in Lodi, WI.

	Waitress on a cruise ship
	Waitress at the diner in Gouldsboro, PA


Challenge Question 1 (fill in the blank):
High employee concentrations present the potential for ______________________.

Challenge Question 2 (circle the correct underlined response):
From Figure 1 above, the workplace characteristics listed in Group A suggest a greater likelihood / lesser likelihood of multiple employees filing claims during a single event than those in Group B.

Challenge Questions 3 – 8 (place a check in either Column A or B for each workplace example):
	Challenge

Question
	Workplace Example
	Column A
	Column B

	
	
	Low Employee Concentration

Workplace
	High Employee Concentration

Workplace

	3
	Nurses at Northwestern Hospital in Chicago
	
	

	4
	Pharmacists at local drugstore
	
	

	5
	Auto workers at Toyota plant
	
	

	6
	Mechanic at Jiffy Lube location
	
	

	7
	Tax preparer at H&R Block branch
	
	

	8
	Accountant at KPMG office in downtown San Francisco
	
	


Challenge Question 9 (place a check in the appropriate box):
Given the differences between the workplace examples with checkmarks in Column A and Column B above, which workplaces would suffer the greatest number of injured workers should a single event occur during the workday, such as a fire, a tornado, or a terrorist attack? 

Low Employee Concentration Workplaces - Column A 
(
High Employee Concentration Workplaces - Column B 
(


High Risk Jobs [Presenting fact and concept definition and attributes]
Jobs in which there is the possibility of severe injury or death are considered to be high risk jobs. High risk job functions present the potential for high dollar value Workers’ Compensation claims. 
Review the job functions shown in Figure 2. Notice that those in Group 2 work in jobs that are often considered very dangerous given the potential for serious injury or even death. In contrast, the likelihood of someone in Group 1 suffering a very severe injury at work is likely quite slim. Therefore, those workers in Group 2 are far more likely to suffer high dollar value Workers’ Compensation losses due to the high risk job functions of the employee.

Figure 2. Job Functions [Presenting examples and non-examples of concept]
	Group 1
Low Risk Jobs
	Group 2
High Risk Jobs

	Freelance writer working from home
	Journalist embedded with troops in Iraq

	Customer support at the power company’s corporate headquarters in downtown Atlanta.
	Power company line repair

	Paper company executive
	Tree trimmer

	Concession workers at Heinz Stadium in Pittsburg
	Football player for the Pittsburg Steelers

	Insurance underwriter working in the Sears Tower in Chicago
	Window washer in the Sears Tower

	Waitress on a Carnival cruise ship
	Dock worker


Challenge Question 10 (fill in the blank):
High risk job functions concentrations present the potential for ______________________.

Challenge Question 11 (circle the correct underlined response):
From Figure 2 above, the workplace characteristics listed in Group 1 suggest a greater likelihood / lesser likelihood of severe injury or death than those in Group 2.

Challenge Questions 12 – 17 (place a check in either Column A or B for each workplace example)

	Challenge

Question
	Job Function
	Column A
	Column B

	
	
	Low Risk 

Job Function
	High Risk 

Job Function

	12
	Aircraft test pilot
	
	

	13
	Grocery store stocker
	
	

	14
	Bank security guard
	
	

	15
	Receptionist at dentist office
	
	

	16
	Cashier at Target
	
	

	17
	Ambulance driver
	
	


Underwriting Principles [Principle presentation]
As noted previously, Workers Compensation underwriter must be able to ascertain from the information in the submission which accounts pose a threat of either (a) an aggregation of multiple claims arising from the same incident, or (b) a single severe loss. Either the potential of an aggregation of multiple claims or the potential of a single severe loss are grounds to decline the submission. Therefore, remember the following important underwriting principles:

Principle 1a: High employee concentrations = Potential for multiple claims = Decline Account

Given the potentially catastrophic exposure of providing casualty insurance at locations with high employee concentrations, the underwriter’s triage of the submission includes an examination of employee concentrations. If the insured has high employee concentrations at any one location, the underwriter makes the decision to decline the account. Otherwise, the underwriter makes the decision to continue working on the account.
Principle 1b: High risk job function = Potential for Severe Loss = Decline Account

As the underwriter, you must also review the insured’s job functions. Most high risk jobs are listed as excluded classifications within our Worker’s Compensation Underwriting Guide that you can find on our Intranet site at http://www.insurancecompany/manual. Navigate to the section entitled Excluded Classifications and look at the list of excluded jobs, also known as classifications. Notice that all of the job functions shown in Group 2 under Figure 2 above are excluded classifications within the guide. If the insured’s employees are involved in any high risk job functions which may result in severe injury or death, the underwriter makes the decision to decline the account. Otherwise, the underwriter makes the decision to move forward with the quotation task (beyond the scope of this submission triage task analysis). This means that as an underwriter, you must decline any high risk job listed as an excluded classification.

Consider this exciting (but highly unlikely) scenario …

You have just inherited our highly successful insurance company from your long lost uncle. Unbeknownst to your family, your great-great-great grandfather founded our insurance company 200 years ago. Unfortunately, at this point you do not know all that much about running an insurance company. However, you do know that you like the thought of continuing the newly found family tradition of making lots of money in the insurance business! 

As the executor of the will hands over the keys to your long lost uncle’s office, he says, “Everyone always thought your uncle was a genius at making money, but he told me a little secret that he wanted me to pass on to you. He told me that being a successful underwriter isn’t as difficult as people think. It all starts with taking a bet on the risks that are less likely to cause you loss and walking away from risks where you could lose your shirt.” 

Challenge Questions 18 - 21:
Considering your uncle’s advice and what you have learned about the multiple claim potential of employee concentrations and severe claim potential of high risk job functions, what do you want to do about the four new submissions that are sitting on your uncle’s desk when you arrive at your uncle’s top floor corner office? Place a check mark under the column representing whether you want to either take-a-bet and quote the submission or walk away and recommend declining the submission. If you want to walk away from the submission, indicate your choice by selecting your reason has to do with (a) the multiple claim potential, (b) the severe claim potential, or (c) both.

	Challenge Question
	Submissions
	Take-a-bet
	Walk away

	18
	Hotel staff at the Marriot in Miami
	(
	Multiple claim potential (
Severe claim potential (

	19
	Real estate agents in Dublin, OH office
	(
	Multiple claim potential (
Severe claim potential (

	20
	Airline flight crew for Continental Airlines
	(
	Multiple claim potential (
Severe claim potential (

	21
	(Insert circled job from Column D above)
	(
	Multiple claim potential (
Severe claim potential (


Now … back to reality! 

Unfortunately, you did not really just inherit the company, but your underwriting decisions will most certainly impact the success or failure of our organization. As you gain experience, your instincts for “walk away” risks will increase and you will no longer need to refer to the Underwriting Guide every time you receive a new submission. Like all successful underwriters, you will soon gain expertise in knowing which accounts to quote and which accounts to decline.  
Appendix B – Cognitive Perspective
Instructions:

Please proceed through this self-paced lesson by reading the material and responding to the Challenge Questions embedded within the lesson. The lesson is not timed and you may refer back to what you have read as you complete the Challenge Questions. Upon completion of the lesson, you and your manager will review your responses. Given that most Challenge Questions have many possible answers, you and your manager will compare your responses to an answer key of possible answers.
Introduction:
As an underwriter, you will receive new business submissions which will require you to undertake a decision making process to examine whether the account can profitably underwritten. This process begins with an analysis of whether the account’s characteristics fit within our company’s underwriting guidelines. While insurance companies have stated underwriting guidelines to assist underwriters in this process, a Workers’ Compensation underwriter must be able to ascertain from the information in the submission which accounts pose a threat of either (a) an aggregation of multiple claims arising from the same incident, or (b) a single severe loss. Either the potential of an aggregation of multiple claims or the potential of a single severe loss may be grounds to decline the submission. 
For Workers’ Compensation exposures, the threat of an aggregation of multiple claims arises when the insured has many employees in one location. This is known as having a high employee concentration. Any one event could injure many of the concentrated employees as happened at the World Trade Center during the terrorist attaches on September 11, 2001 which caused multiple insured losses for our insurance company. 
In addition, high risk job functions exist when the insured’s employees work in operations where severe injury or death may occur. Such a single loss has the potential for high dollar value claim.

At the conclusion of this lesson, you will be able to:
· identify workplaces in which high employee concentrations may exist,

· identify high risk job functions which could lead to severe worker injury or death,

· recall that high employee concentrations present the potential for multiple Worker’s Compensation claims,

· recall that high risk job functions have the potential for high dollar value Workers’ Compensation claims,

· make the recommendation to decline an account if it has either high employee concentrations or high risk job functions or make the recommendation to accept an account if neither of these conditions are present.  



Exercise 1: [Presenting fact and concept definition and attributes]
Figure 1 below highlights a variety of workplaces. Review the workplace characteristics of the job types in Group A as compared to the job types in Group B. After you have carefully considered the similarities and differences within and between the groups, answer the questions that follow Figure 1.

Figure 1. Workplace Characteristics 
	Group A
	Group B

	Merck Pharmaceutical chemist at a plant in New Jersey.
	Pharmaceutical sales representative

	Customer support at the cable company’s corporate headquarters in downtown Atlanta.
	Cable TV installer

	Journalist working at the New York Times office in Times Square in New York City
	Freelance writer working from home

	Concession workers at Dodger Stadium in Los Angeles
	Concession workers at a hot dog stand at the beach

	Banking executive working in the Sears Tower in Chicago.
	Bank teller at a branch location in Lodi, WI.

	Waitress on a Carnival cruise ship
	Waitress at the diner in Gouldsboro, PA


Challenge Question 1: What are the common workplace characteristics among the jobs listed in Group A?

Challenge Question 2: What are the common workplace characteristics among those in Group B?

Challenge Question 3: What workplace characteristics are different between the two groups?
Challenge Question 4: Given these characteristics between Group A and Group B, which group would suffer the greatest number of injured workers should a single event occur during the workday, such as a fire, a tornado, or a terrorist attack? 

Group A (
Group B (
Challenge Question 5: What reasons can you offer to support your decision in Challenge Question 4? 

Discussion of Exercise 1:

In examining the workplace characteristics, you may have noticed that many in Group A work in settings were many other employees are also working while those in Group B work alone or in workplace settings with only a small number of co-workers. In addition, most in Group A work in concentrated locations, such as high rise office towers, large plants, or out to sea as in the ship example. In contrast, those in Group B work in less densely populated settings where few other co-workers are working alongside them. 
The aggregation of many employees at one location is referred to as a high employee concentration. A high employee concentration presents the potential for multiple Worker’s Compensation claims. Therefore, workplaces in Group A are far more likely to suffer multiple Workers’ Compensation losses due to the high employee concentration should the workplace experience a loss event at the workplace. 


Exercise 2: [Presenting fact and concept definition and attributes]
Figure 2 below highlights a variety of jobs. Consider the job functions of the job types in Group 1 as compared to those in Group 2.
Figure 2. Job Functions
	Group 1
	Group 2

	Freelance writer working from home
	Journalist embedded with troops in Iraq

	Customer support at the power company’s corporate headquarters in downtown Atlanta.
	Power company line repair

	Paper company executive
	Tree trimmer

	Concession workers at Heinz Stadium in Pittsburg
	Football player for the Pittsburg Steelers

	Insurance underwriter working in the Sears Tower in Chicago
	Window washer in the Sears Tower

	Waitress on a Carnival cruise ship
	Dock worker


Challenge Question 6: List the common job characteristics among those in Group 1.
Challenge Question 7: List the common job characteristics among those in Group 2.
Challenge Question 8: What are the key differences in the job characteristics between the two groups?

Challenge Question 9: Given the noted similarities and differences, which group has the greatest possibility of severe injury or death?

Group 1 (
Group 2 (
Challenge Question 10: What reasons can you offer to support your decision in Challenge Question 9?

Discussion:

In considering the job characteristics of the two groups, you may have considered that those in Group 2 work in jobs that are often considered dangerous given the potential for serious injury or even death. In contrast, the likelihood of someone in Group 1 suffering a very severe injury is likely quite slim. 

Jobs in which there is the possibility of severe injury or death are considered to be high risk job functions. High risk job functions present the potential for high dollar value Workers’ Compensation claims. Therefore, those workers in Group 2 are far more likely to suffer high dollar value Workers’ Compensation losses due to the high risk job functions of the employee.


Exercise 3a:
You have now seen several examples of workplaces with low and high employee concentrations and several examples of low and high risk job functions. Take a moment to consider examples of your own. In the table below, jot down examples in the space provided. In doing so, consider jobs you have either held or workplaces you have encountered.
	Column A
	Column B
	Column C
	Column D

	Low Employee Concentration

Workplace
	High Employee Concentration

Workplace
	Low Risk 
Job Function
	High Risk 
Job Function

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Exercise 3b:

For each column above, circle the ONE example that you feel is the best example within each column. 

Now … consider this exciting (but highly unlikely) scenario …

You have just inherited our highly successful insurance company from your long lost uncle. Unbeknownst to your family, your great-great-great grandfather founded our insurance company 200 years ago. Unfortunately, at this point you do not know all that much about running an insurance company. However, you do know that you like the thought of continuing the newly found family tradition of making lots of money in the insurance business! 
As the executor of the will hands over the keys to your long lost uncle’s office, he says, “Everyone always thought your uncle was a genius at making money, but he told me a little secret that he wanted me to pass on to you. He told me that being a successful underwriter isn’t as difficult as people think. It all starts with taking a bet on the risks that are less likely to cause you loss and walking away from risks where you could lose your shirt.” 
Exercise 4: [Principle presentation]
Considering your uncle’s advice and what you have learned about the multiple claim potential of employee concentrations and severe claim potential of high risk job functions, what do you want to do about the four new submissions that are sitting on your uncle’s desk when you arrive at your uncle’s top floor corner office? Coincidently, the submissions are very similar to the examples you circled above in Exercise 3a and 3b. Therefore, write down the example from above under the Submissions column below. 
Place a check mark under the column representing whether you want to “take-a-bet” or “walk-away” from the submission. If you want to walk away from the submission, indicate your choice by selecting your reason has to do with either a) the multiple claim potential or b) the severe claim potential.
	Submissions
	Take-a-bet
	Walk away

	(Insert circled job from Column A above)
	(
	Multiple claim potential (
Severe claim potential (

	(Insert circled job from Column B above)
	(
	Multiple claim potential (
Severe claim potential (

	(Insert circled job from Column C above)
	(
	Multiple claim potential (
Severe claim potential (

	(Insert circled job from Column D above)
	(
	Multiple claim potential (
Severe claim potential (


Underwriting Principles [Principle presentation]
As highlighted by this scenario, a Workers’ Compensation underwriter must be able to ascertain from the information in the submission which accounts pose a threat of either (a) an aggregation of multiple claims arising from the same incident due to high employee concentration, or (b) a single severe loss due to a high risk job function. Either the potential of an aggregation of multiple claims or the potential of a single severe loss are grounds to decline the submission. 
Therefore, remember the following important underwriting principles:

Principle 1a: High employee concentrations = Potential for multiple claims = Decline Account

Given the potentially catastrophic exposure of providing casualty insurance at locations with high employee concentrations, the underwriter’s triage of the submission includes an examination of employee concentrations. If the insured has high employee concentrations at any one location, the underwriter makes the decision to decline the account. Otherwise, the underwriter makes the decision to continue working on the account.
Principle 1b: High risk job function = Potential for Severe Loss = Decline Account

As the underwriter, you must also review the insured’s job functions. Most high risk jobs are listed as excluded classifications within our Worker’s Compensation Underwriting Guide that you can find on our Intranet site at http://www.insurancecompany/manual. Navigate to the section entitled Excluded Classifications and look at the list of excluded jobs, also known as classifications. Notice that all of the job functions shown in Group 2 under Figure 2 above are excluded classifications within the guide. If the insured’s employees are involved in any high risk job functions which may result in severe injury or death, the underwriter makes the decision to decline the account. Otherwise, the underwriter makes the decision to move forward with the quotation task (beyond the scope of this submission triage task analysis). This means that as an underwriter, you must decline any high risk job listed as an excluded classification.
Now … back to reality! 

Unfortunately, you did not really just inherit the company, but your underwriting decisions will most certainly impact the success or failure of our organization. As you gain experience, your instincts for “take-a-bet” and “walk away” risks will increase and you will no longer need to refer to the Underwriting Guide every time you receive a new submission. Like all successful underwriters, you will soon gain expertise in knowing which accounts to quote and which accounts to decline.  










